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About SAKTHIVEL MINES PRIVATE LIMITED —

About us

SakthivelMines Private Limited specializes in
excavating and refining minerals for construction
uses, including rough stones and aggregates for
building foundations, walls, beams, and more. The
company dlso supplies high-quality building
materials like cement, blocks, concrete tiles, paver
blocks, and bricks across India and internationally,
catering to contractors and industry clients with
tailored products.

AN

Mission
Deliversustainable, high-quality construction
materials, enhancing infrastructure with
Innovative solutions.

Vision
Leadin the construction materials industry

through excellence, customer satisfaction, and
global expansion.



Problems

Regulatory Compliance:
Navigating complex and ever-
changing environmental
regulations to ensure lawful
mining and production
processes.

Market Competition:
Staying competitive in a market
with both local and international
players offering similar products.

AN

Resource Management:
Managing the sustainable
extraction and conservation of
natural resources to prevent
depletion.

Logistical Efficiency:
Ensuring efficient logistics for the
distribution of heavy and bulky
materials to various construction
sites, often over large distances.
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Quality Control:
Maintaining consistent quality
across all products, especially as
production scales up.

Technological Advancements:
Keeping pace with technological
advancements in mining and
construction materials to
enhance efficiency and reduce
costs.
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Our Solutions

Material Supply

Offers a wide range of construction
materials, including cement and
aggregates, ensuring high-grade supply
for all projects.

Energy Efficiency

Implements strict quality control
medadsures to maintain superior product
standards and durability.

U Customization

Provides custom solutions like designer tiles
and special blocks to meet unique
construction demands.

U Sustainable Practices

Prioritizes eco-friendly mining and
production processes to minimize
environmental impact.
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UNIQUE SELLING POINTS

Quality Assurance: Comprehensive Product Range:
* Top-notch materials meeting * Wide array of building materials
stringent quality standards for from rough stones to designer tiles.
durability and reliability.

Innovative Solutions:
* Products tailored to the evolving
needs of contractors and clients.

Competitive Pricing:
* High-quality products at competitive
rates.




Scale-up Strategy

Strengthen Sales

Increase Production .
and Marketing

Capacity

Feb 2024

May 2024

Diversify Product

Enhance Suppl
Offerings PPY
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Competitive Edge

* Thangam Mining Services Pvt Ltd
® GLR Mines and Minerals Pvt Ltd

* Navjivan Minerals & Mines Pvt Ltd

* Easternbulk Lime Products Pvt Ltd

Competitive Advantages

Diverse Product Range:
Comprehensive range of building
materials including cement, blocks,
tiles, and aggregates.

Quality Assurance:

High-quality products that meet
industry standards, ensuring
customer satisfaction.
Specialization in Aggregates:
Expertise in refining aggregates for
various construction purposes.
Innovative Practices:

Utilizes advanced technology for

efficient and sustainable production.
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TARGET MARKET

* Construction Companies: Large and small contractors
needing bulk materials for various projects.

* Infrastructure Developers: Firms and governmental
bodies focused on public infrastructure projects.

* Real Estate Developers: Developers of residential and
commercial properties.

* Precast Concrete Manufacturers: Businesses producing
blocks, tiles, and pavers.

* Retailers and Distributors: Suppliers and stores providing
materials to local markets and small builders.
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Market Scope: Understanding Our Potential

The global construction materials market size was valued at USD
1,320.01 billion in 2023 and is projected to grow from USD 1,369.86
billion in 2024 to USD 1,867.16 billion by 2032, exhibiting a CAGR of
3.9% during the forecast period. Asia Pacific dominated the
construction materials market with a market share of 48.44% in

2023. O

* In Indiq, the Hardware & Building Materials market
generates a substantial revenue of INR US$160.90bn in
2024.

* |t is projected to experience a steady annual growth rate
of 1.64% (CAGR 2024-2028). &



https://www.canva.com/design/DAGLARvAz-c/CXg41ZUhZY0WlpXsAW9nKw/edit
https://www.fortunebusinessinsights.com/construction-materials-market-107415

Strategic Insights: SWOT Analysis

Strengths

° Diverse
Range: Offers a wide
array of construction
materials from rough

Product

stones to designer
tiles. High-Quality and
* Competitive Pricing:

Known for quality
products at affordable
rates.

Weaknesses

* Operational
Complexity: Managing
a diverse product line
can complicate logistics
and quality control.

* High Market
Competition: Operates
in a highly competitive
sector.

Opportunities

* Market Expansion:
Potential for growth in
new domestic and
international markets.

* Technological
Advancements:
Opportunity to integrate
more advanced
technologies to enhance
efficiency.

SAKTHIVEL

Threats

* Regulatory Changes:
Mining and
environmental
regulations could affect
operations.

* Economic Downturns:
Sensitivity to economic
shifts, especially in the
construction sector.
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Our Revenue Models
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T Direct Sales T Bulk Supply Contracts
Revenue generated from the direct sale of Engaging in long-term supply contracts with large
mined and manufactured construction construction companies and government projects,
materials such as aggregates, cement, ensuring stable and recurring revenue streams.

and blocks to contractors and builders.

' f T Customization Services

Charging a premium for customized
products such as specially designed
tiles or uniquely sized blocks tailored to
specific client requirements.

T Technical Consultation Fees:

Offering expert advice and technical
support for complex projects, with fees
based on the consultancy scope and
duration.
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Our Go-to-Market Strategy

Positioning o
®* Emphasize the superior quality
and cost-effectiveness of your
products.
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Value Proposition
Deliver durable, high-quality
materials that offer long-term
cost savings.

Market Segmentation Targeting
®* Focus on geographic areas with ® Prioritize commercial contractors
high construction activity. and residential construction firms.
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Meet Our Directors

Mr.Sakthivelraj Rajendran

Dir ector

* Education: Bachelor of Engineering (BE), Master of Business

Administration (MBA)
* Work Experience: Nearly 10 years of experience working with
multinational corporations such as CTS, IBM, and L&T InfoTech.

* Core Competencies: Strong execution capability, good leadership
quality, problem-solving skills, and clear vision.



Fund Utilization

Research and

Development °00000

Operational

1000000
EXpenses

Manpower 500000

Fund - 20,00,000

Manpower
25%

Operational Expenses
50%

SAKTHIVEL

PRECAST INDUSTRIES =
re

Pawer fo the (omere

Research and Development
25%




av
>
Py

=l s

Get in touch with us

9442112147

sakthivelbluemetals@gmail.com

NO.1/194,SANKARANKOVIL RO KULAYANERI,VEERAKERALAMPU
SURANDAI VIRAKERALAMPUDUR TIRUNELVELI, TAMIL NADU.
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